
SUSTAINABILITY 
REPORT

Board Statement 
The Board of Directors (the “Board”) is 
pleased to present NetLink NBN Trust and its 
subsidiaries’ (“NetLink”) fourth Sustainability 
Report, which highlights our Environmental, 
Social and Governance (“ESG”) performance, 
as well as steps taken over the past year to 
advance our sustainability goals. This report 
showcases the many ways NetLink embeds 
sustainability in all aspects of our operations 
and mission to connect the nation.

At NetLink, sustainability has always been an 
integral part of our business strategy and is 
embedded in our business operations. This 
is underpinned by a strong commitment 
from our Board, which provides oversight 
and guidance to drive sustainability agenda 
across the organisation. Working closely with 
the Sustainability Steering Committee (“SSC”), 
which comprises members of our management 
team, the Board provides guidance to manage 
and monitor material ESG factors to ensure 
that NetLink is resilient and adaptable to 
change while continuing to deliver sustainable 
business outcomes and long-term value 
creation for our stakeholders. To this end,  
we have identified 2 new material ESG topics 
– Climate Change, as well as Data Security 
and Privacy in this year’s report to address the 
concerns and interests of our stakeholders.  
Our material ESG topics are also aligned to 
6 United Nations’ Sustainable Development 
Goals (“SDGs”) to address global challenges 
and spotlight key areas for us to better focus 
our sustainability efforts. 

The COVID-19 pandemic continued to 
pose challenges to the business and social 
landscape in the past year. While we were 
operating in an increasingly challenging 
environment, this also presented opportunities 
for NetLink to contribute to the society in a 
meaningful way, and thus, creating long-term 
value for all our stakeholders. We believe we 
rose to the challenge and continued to meet 
the needs of the wider society and nation by 
providing extensive, reliable and robust fibre 
network connection across Singapore. The 
pandemic shone light on the importance of 
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About This Report 
NetLink reaffirms our commitment to sustainability 
with the publication of our fourth Sustainability Report 
(the “Report”). This Report provides a summary of the 
sustainability performance, practices, commitments 
and targets across all NetLink’s operations and assets 
in Singapore for the financial year ended 31 March 
2022 (“FY22”), unless otherwise stated.

This Report is recommended to be read in 
conjunction with the financial and governance 
information detailed in the Annual Report. Both 
reports aim to provide a more comprehensive and 
transparent reporting of NetLink’s yearly objectives 
and performance to our stakeholders.

The Report has been prepared in accordance with 
the Global Reporting Initiative (“GRI”) Standards 
Core option and SGX-ST Listing Manual (Rules 711A 
and 711B). NetLink has continued to adopt the GRI 
Standards as it is a globally recognised reporting 
framework that focuses on topics material to NetLink 
and our key stakeholders. Furthermore, it enables 
NetLink to report upon our ESG performance in a 
transparent and meaningful manner. The full list of 
disclosures can be found in the GRI content index at 
the end of the Report (Pages 103-106). 

Our sustainability initiatives will continue to evolve 
and NetLink welcomes all feedback as it enables us 
to continuously improve our sustainability practices 
and reporting. Please write to investor@netlinknbn.com.

our network as we continued to deliver reliable 
fibre connectivity across the nation and provide 
support to many Singapore residents as they 
adjusted to the new normal of working from 
home. NetLink has also continued to support 
the 5G rollout in Singapore and explore new 
ways to help accelerate the growth of the 5G 
ecosystem, helping Singapore achieve its vision 
as a Smart Nation. 

As a responsible business, NetLink strives to 
align and contribute towards the national 
environmental agenda amid the global urgency 
for all to play a part to preserve environmental 
resources for future generations. With Singapore 
Green Plan 2030 underway, we take active and 
tangible steps to support the transformation of 
our nation into a greener and more sustainable 
city. Seeking to align to the national agenda,  
we have set an ambitious target to reach  
net zero by 2050 for emissions within our 
operations. In FY22, we worked with an external 
consultant to develop our carbon inventory. 
This provided a baseline for us to devise our 
strategies to meet our net zero commitments. 
NetLink will continue to seek new ways to 
mitigate our impact on the environment and 
contribute towards the Singapore’s government 
target of peaking emissions by 2050 and 
achieving net zero emissions by the second half 
of the century. 

To enhance the credibility of ESG information 
disclosed in the sustainability report and 
increase confidence among our stakeholders, 
NetLink subjected our report to external 
assurance, ahead of SGX’s recent changes to 
its listing regulations which requires all listed 
companies to subject their sustainability report 
to assurance by their internal auditors from 
FY23 onwards. 

We are excited to share our long-term 
sustainability journey with you as we 
continuously seek to improve and review the 
effectiveness of our measures, and plan to 
achieve our goals.

NetLink NBN Trust 
Board of Directors 
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 Invested approximately S$62 million  
to enhance and ensure the robustness 
of our fibre network

 Maintained 99.99% network 
availability 

Infrastructure, Quality and Network 
Availability 

 Maintained 100% islandwide fibre 
coverage 

 Supported 5G rollout and 
collaborated with industry players to 
conduct 5G trials across Singapore 

 Supported SMEs in their digital 
transformation through promotional 
pricing with more than 2,100 qualified 
orders received as at 31 March 2022

Connecting the Nation 

 Received 4 awards/recognitions in 
FY22, notably: 
- Winner of the Corporate Excellence 

and Resilience Award (Large-Cap)
- Ranked 1st on the Governance 

Index for Trusts
 Maintained zero cases of corruption 
and zero cases of significant 
breaches of laws and regulations 

Governance and Transparency 

Our Achievements

 Set targets to reduce our scope 1 
and 2 carbon emissions by 50% by 
FY30 (using FY22 as a baseline) and 
achieve net zero by 2050 

 Reviewed the potential impacts of 
climate change on our operations to 
ensure resiliency of our business and 
operations in the event of disruptions 
from climate change

Climate Change

 Achieved zero incidents relating to 
data breaches of personal data or 
company-related confidential data

Data Security and Privacy 

 Maintained zero cases of  
non-compliance on waste disposal 
practices 

 Minimised fibre waste generated 
from operations and achieved a 
scrap rate of 1% on fibre cable issued 
during the year 

Waste Management 

 Launched “Listening Ear”,  
a programme to give a voice to our 
staff to share their views 

 Recorded employee turnover rate 
of 15.4%, lower than the High-Tech 
industry turnover rate of 16.5%

 Provided an average of 21.3 learning 
hours per employee

Talent Retention 

 Maintained zero incidents of 
discrimination during the year

Diversity and Equal Opportunity 

 Maintained zero work-related 
incidents resulting in fatalities or 
permanent disabilities

Occupational Health and Safety
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NetLink’s Sustainability Strategy and Governance 
As the impact of climate change intensifies across the world, there is growing consensus for governments and 
businesses to step up and accelerate climate action. At NetLink, we strive to create long-term value for our 
stakeholders by integrating sustainable practices into our daily operations. Guided by our core values of Partnership, 
Excellence, Integrity, Teamwork, and Respect, we continue to monitor sustainability-related risks and identify new 
opportunities that support our long-term strategy. 

Long-term Strategy

To build a network infrastructure 
that anticipates Singapore’s 

growing needs, to be efficient in 
our operation, and to increase 

our potential market size.

Partnership
We measure our 
success by our 

partners’

Excellence
We relentlessly 

pursue quality and 
excellence Integrity

We are fair, honest, 
and accountable

Teamwork
We leverage 

individual strengths 
to work as one

Respect
We care for every 

employee

Our long-term strategy is supported by our sustainability framework. Our framework demonstrates NetLink’s action 
plans across three focus areas – Our Business Practices, Our Environment and Our People – to translate our  
long-term strategy into positive impacts for all stakeholders.

Our Business Practices

 NetLink connects consumers 
and businesses anywhere in 
Singapore to the nationwide 
fibre broadband network. 
We remain committed to 
expanding and boosting our 
fibre network to ensure the 
availability and robustness of 
our network and to support 
industry efforts to drive 
innovation.

Our Environment

 NetLink strives to reduce its 
environmental footprint and 
ensures its operations remain 
resilient to climate change 
risks. 

 NetLink aims to reduce our 
scope 1 and 2 emissions by 
50% by FY30 (using FY22 as  
a baseline) and achieve  
net zero by 2050. 

Our People

 NetLink is a firm believer that 
our success and continual 
business growth are the 
result of our employees’ 
efforts. We actively strive to 
create a safe, inclusive and 
equal opportunity workplace, 
and providing opportunities 
for our employees to seek 
personal development and 
professional advancement.
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Sustainability Governance 
A strong sustainability governance structure is essential in driving sustainability strategies across the business 
operation and ensuring sustainable growth in the long run.

Our Sustainability Governance Structure

At NetLink, the Board oversees and sets the direction for our sustainability approach and material ESG issues.  
The Board incorporates sustainability issues in NetLink’s strategic formulation as well as approves and manages ESG 
issues material to the business. At three out of four board meetings held quarterly, sustainability is discussed as part 
of the agenda where the Board and management review and update NetLink’s current sustainability initiatives to be 
in line with market expectations and best practices, as well as the organisation’s sustainability performances against 
targets set.

Supporting the Board is the Sustainability Steering Committee (“SSC”) which comprises the C-Suite. The SSC 
is responsible to develop sustainability objectives and strategies, manage and monitor NetLink’s sustainability 
performance. The SSC and key management personnel hold several meetings in the year to discuss topics relating 
to sustainability. This includes the assessment of material ESG topics, carbon emissions targets, and proposed 
decarbonisation initiatives amongst many others. The SSC updates the Board on NetLink's sustainability performance 
and seeks guidance on our current sustainability strategy during board meetings. To ensure accountability, we have 
included relevant ESG targets into our corporate key performance indicators, which are linked to the SSC members’ 
remuneration. 

Our management team is committed to driving our sustainability efforts to ensure NetLink is a responsible corporate 
citizen.

Board of 
Directors

Oversee and set the direction for 
our sustainability approach and 
material ESG issues

Sustainablilty 
Steering Committee 
(comprising C-Suite)

Develop sustainability objectives 
and strategies, manage and 
monitor sustainability performance

Drive sustainability programme 
across the organisation

Heads of 
Departments

NetLink NBN Trust 
Annual Report 202280



Assurance
For FY22, Deloitte & Touche LLP was engaged to provide limited assurance on selected FY2022 GRI disclosures using 
Singapore Standard on Assurance Engagements 3000. The assurance statement can be found on Pages 107-112  
of this report.

In addition, Netlink’s Internal Audit department has included a review of Netlink’s Sustainability Report into its audit 
review cycle. Any findings from the review will be shared with management and management commits to undertake 
any corrective actions required.

NetLink’s Material Factors 
NetLink regularly reviews and assesses the relevance of factors material to our business and significant to both 
internal and external stakeholders. In FY22, we worked with an external consultant to carry out a materiality 
assessment to access the relevance of previously identified ESG factors. A three-step materiality assessment was 
used to determine material ESG factors: 

1. Identification of material ESG factors based on extensive research into sustainability trends affecting 
our industry, peer evaluation as well as conducting online questionnaires with both internal and external 
stakeholders to understand their concerns. The survey aimed to obtain a holistic assessment of key ESG 
factors that impact stakeholders’ decision-making process. Internal stakeholders include employees and senior 
management from diverse business units, while external stakeholders include financial analysts, unitholders, 
customers, contractors, regulators, local communities, lenders, and workers’ union. 

2. Prioritisation of material ESG factors was based on discussions held with management, taking into 
consideration of the prioritisation of key ESG factors by stakeholders. NetLink takes a dynamic materiality 
approach that focuses on material topics that can impact our stakeholders and business in the long term and 
immediate future. 

3. Validation of material ESG factors by seeking approval from the Board. 

During the materiality review process, we identified two new material ESG factors that are material to our operations 
– Data Security and Privacy, and Climate Change. The list of our material ESG factors are as follows. 

Material ESG Factors

Our Business Practices Our Environment Our People

 Economic performance1

 Connecting the nation
 Infrastructure, quality and 
reliability of network

 Governance & transparency
 Compliance with laws and 
regulations

 Data security and privacy

 Climate change
 Waste management

 Talent retention
 Diversity & equal opportunity
 Occupational health and safety

Management had also identified sustainable supply chain and local communities as non-material ESG factors for 
disclosure. The Board and Management will monitor these factors closely and will consider expanding relevant 
disclosures in due course.

1 For Economic Performance, this is disclosed in the Business Review and Financial Statements sections in the in the Annual 
Report (pages 18 to 25 and 114 to 190).
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Stakeholder Engagement
NetLink is committed to creating a positive impact on the environment and creating sustainable value for our 
stakeholders. We believe that day-to-day conversations and regular engagement is crucial in building trust with our 
stakeholders and driving business growth. Furthermore, the concerns and interests of stakeholders will enable us to 
identify key sustainability areas to focus upon and implement our sustainability strategy to achieve our goals. 

In FY22, NetLink conducted a stakeholder mapping exercise to identify our material stakeholders, whom we surveyed 
to gain their perspectives on sustainability. We will continue to forge relationships with our stakeholders and ensure 
their concerns and needs are addressed. 

SUSTAINABILITY 
REPORT

Key 
Stakeholders

Engagement Methods  
and Frequency

Key Topics  
of Concern

NetLink’s  
Response

Unitholders/ 
Analysts

Throughout 
the year 

 Release of financial 
results and 
announcements, 
press releases, 
and other required 
disclosures through 
SGXNet and NetLink’s 
website

 Meetings and calls 
with analysts

 Investor conferences 
/ roadshows

 Business and 
operations 
performance

 Business strategy 
and outlook

 Regulatory Pricing 
Framework and 
Determination

 Sustainability issues

 Regularly engage the 
investment community 
and provide timely 
information to the 
market

Annually  SGX Corporate 
Connect Seminar

 Annual General 
Meeting

Lenders Throughout 
the year

 Announcements and 
press releases

 Business and 
operations 
performance

 Business strategy 
and outlook

 Regularly engage 
lenders and provide 
timely information to 
themAs and when 

needed 
 Meeting with lenders

Customers Annually  Customer survey  Reliability 
and quality of 
infrastructure

 Ability to meet 
the infrastructure 
demand

 Sourcing and 
operations in the 
value chain

 Invest in our network to 
ensure availability and 
reliability of our network, 
with 100% islandwide 
coverage

 Regular meetings 
with customers to 
understand their 
concerns and to address 
them

Throughout 
the year

 Regular meetings 
with customers to 
understand the 
projected demand
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Contractors/ 
Suppliers

Throughout 
the year

 Regular meetings 
with contractors and 
suppliers

 Business 
performance

 Anti-corruption
 Occupational 
health and safety

 Various policies in place 
to govern procurement 
process, anti-bribery and 
corruption, suppliers’ 
code of conduct

 Regular meetings 
in place to discuss 
operational issues

Employees Upon joining 
the Company

 Induction for new 
employees

 Compensation and 
benefits

 Career 
development

 Employee well-
being

 Occupational 
health and safety

 Established practices 
and policies which 
cover areas such as 
market competitive 
remuneration packages, 
talent development, 
occupational health & 
safety etc

 Various channels are 
available for employees 
to provide their 
feedback, e.g., during 
townhall meetings, 
performance appraisal 
sessions, Listening 
Ear sessions etc. 
Feedback received 
will be deliberated 
by management and 
appropriate actions will 
be undertaken

Twice a year  Performance 
appraisals

Throughout 
the year

 Staff activities that 
promote well-being

 Training and 
awareness 
programmes

Once every 2 
years

 Employee 
engagement survey

Local 
communities

Throughout 
the year

 Two-way discussion 
with focus groups 

 Monetary or 
non-monetary 
contributions to the 
local community

 Contribute at 
community events 
through volunteering 
and corporate donations

Government 
and regulators

Throughout 
the year

 Ongoing 
communication and 
consultation with the 
relevant authorities

 Compliance 
with laws and 
regulations

 Established policies and 
procedures to ensure 
compliance with laws 
and regulations

Key 
Stakeholders

Engagement Methods  
and Frequency

Key Topics  
of Concern

NetLink’s  
Response
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NetLink’s Support for the SDGs
In 2015, the United Nations introduced 17 Sustainable Development Goals (“SDG”) and called upon countries and 
businesses to address the world’s most pressing sustainable development challenges by 2030. To align with the 
global agenda and contribute towards building a sustainable future for all, our material topics are mapped to the 
SDGs. We have identified six SDGs where we believe we could create positive environmental, social and economic 
impact through our business operations. 

SUSTAINABILITY 
REPORT

Sustainable Development Goals NetLink’s Commitment NetLink’s Initiatives 

Goal 3: Good Health and Well-being

Target 3.8: Achieve universal health coverage, 
including financial risk protection, access to 
quality essential healthcare services and access 
to safe, effective, quality and affordable essential 
medicines and vaccines for all

NetLink believes in 
creating a healthy and safe 
workplace and promoting 
the well-being of our 
employees and contractors

Occupational Health & Safety
 Prioritise the health and safety of 
our employees and contractors by 
implementing robust procedures 
and policies, constantly seeking for 
opportunities to improve their  
well-being

Sustainable Supply Chain
 Perform workplace health and 
safety risk assessments and ensure 
control measures are in place to 
manage and minimise risks for 
contractors

Goal 8: Decent Work and Economic Growth

Target 8.1: Sustain per capita economic growth 
in accordance with national circumstances 
and, in particular, at least 7 per cent gross 
domestic product growth per annum in the least 
developed countries

Through our business 
operations, NetLink seeks 
to contribute to economic 
growth and invest in the 
development of employees 
to ensure productive 
contribution to growth

Economic Performance
 Our extensive fibre network 
contributes to economic growth 
and supports the creation of 
Singapore’s Smart Nation

Talent Retention
 Create a dynamic workforce 
through retaining and fostering 
talent, and providing opportunities 
for personal development and 
professional advancement

Goal 9: Industry, Innovation and 
Infrastructure 

Target 9.1: Develop quality, reliable, sustainable 
and resilient infrastructure, including regional and 
transborder infrastructure, to support economic 
development and human well-being, with a focus 
on affordable and equitable access for all

Target 9.4: By 2030, upgrade infrastructure and 
retrofit industries to make them sustainable, with 
increased resource-use efficiency and greater 
adoption of clean and environmentally sound 
technologies and industrial processes, with all 
countries taking action in accordance with their 
respective capabilities

NetLink connects 
consumers and businesses 
anywhere in Singapore 
to the nationwide fibre 
broadband network. 

Connecting the Nation
 Maintain 100% islandwide fibre 
coverage and supporting industry 
efforts in driving innovation

Infrastructure, Quality and 
Reliability of Networks 

 Continued investments to boost 
and expand our fibre network 
to increase the robustness 
and reduce the risk of system 
downtime
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Goal 10: Reduced Inequalities 

Target 10.3: Ensure equal opportunity and reduce 
inequalities of outcome, including by eliminating 
discriminatory laws, policies and practices and 
promoting appropriate legislation, policies and 
action in this regard

Ensuring equal 
opportunities for all and 
cultivating a diverse 
workplace

Diversity and equal opportunity
 Create a diverse and inclusive 
environment that provides equal 
access to career opportunities and 
progression

Goal 12: Responsible Consumption and 
Production

Target 12.2: By 2030, achieve the sustainable 
management and efficient use of natural 
resources

NetLink strives to ensure 
efficient and sustainable 
consumption of resources 
to minimise impacts on the 
environment.

Climate Change
 Proactively monitor our energy 
consumption and seek new 
initiatives to reduce our greenhouse 
gas (“GHG”) emission footprint

Waste 
 Adopt responsible waste 
management and look to reduce 
our waste as far as possible

Goal 13: Climate Action

Target 13.1: Strengthen resilience and adaptive 
capacity to climate-related hazards and natural 
disasters in all countries

NetLink strives to reduce 
its environmental footprint 
and ensures its operations 
remain resilient to climate 
change risks.

Climate Change 
 Setting targets to reduce GHG 
emissions

 Reviewing the impact of climate-
related risks on operations and 
taking steps to ensure operational 
resiliency

Sustainable Development Goals NetLink’s Commitment NetLink’s Initiatives 
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Our Business 
Practices 

Singapore tops in global ranking  
of median fixed broadband speeds
(https://www.straitstimes.com/tech/tech-news/singapore-tops-in-global-
ranking-of-median-fixed-broadband-speeds)

Connecting the Nation 
As the owner and operator of 
the largest passive fibre network 
infrastructure in Singapore, NetLink 
is in the position to support 
Singapore’s Smart Nation Initiatives. 
The latter aims to leverage on 
technology to transform Singapore 
into the world’s first Smart Nation 
and create an inclusive digital 
society. 

Our extensive network, with 100% 
island-wide fibre coverage, provides 
fibre connections to primarily three 
types of end-user connections – 
residential, non-residential and non-
building address points (“NBAP”). 
NetLink’s extensive network also 
supported our customers’ 5G rollout 
and other 5G trials in Singapore to 
help accelerate the growth of the 
5G ecosystem. 

The importance of a reliable network 
is ever more important during the 
COVID-19 pandemic. The reliability 
and availability of fibre enable 
businesses and employees in 
Singapore to adopt flexible working 
arrangements by working on the go 
and from home. With stable and fast 
internet connections, employees 
can perform work tasks at home 
almost seamlessly and opt for 
video conferencing over commutes 
and business travels. With greater 
adoption of such work arrangements, 
there would be reduced commuting 
required to reach different 
workplaces, thus leading to lesser 
carbon emissions for Singapore. 

Additionally, being the sole fibre 
network provider for residential 
fibre connections has also enabled 
us to create a positive impact on 
the environment as our network 
inherently promotes efficiencies 
compared to multiple network 
infrastructures. The single residential 
network facilitates network sharing 
among Requesting Licensees (“RLs”), 
reducing the need for separate 
constructions of fibre networks 
by different operators. Network 
sharing allows us to provide the 
same standard of service to users, 
while also reducing disruptions 
to Singapore’s road users and the 
public during the construction 
phase. This approach reduced 
the resources needed to build 
the residential fibre network in 
Singapore, thus minimising costs 
and impact on the environment as 
compared to adopting a multiple 
networks approach.

Owning and operating the largest passive fibre network infrastructure 
in Singapore, NetLink is humbled to have contributed to Singapore’s 
achievement of being the world’s fastest broadband nation in  
2021. According to The Speedtest Global Index by Internet metrics 
company Ookla, Singapore topped the global ranking of median  
fixed broadband speeds for the months of October through  
December 2021. 

With an extensive network providing island wide fibre coverage, 
NetLink will continue to tap on opportunities to improve the  
quality of our network and provide reliable fibre connections for  
all Singaporeans.
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To anticipate the future demand 
for fibre at residential and non-
residential dwellings and meet 
customers’ demands, NetLink 
continues to be a participant of 
the Telecommunications Facility 
Coordination Committee in 
Singapore. We actively engage with 
the government agencies to better 
understand the deployment plan 
for sensors to new and existing 
townships and work closely with our 
RLs to anticipate demands through 
their campaigns to gain customers. 

Apart from using our fibre to 
connect the nation, we believe our 
network can also support the growth 
of different industries in Singapore. 
In July 2021, the largest E-sports 
Experience Centre was opened 
at the Singapore Sports Hub to 
cultivate e-sports and empower the 
aspirations of the industry players  
in the local gaming community.  
In support of this growing industry, 
NetLink supported the Centre 
with fibre broadband deployments 
that meet the exacting standards 
demanded by the gaming and 
esports industry. We also leverage on 
our high-speed fibre network to also 
continue forming partnerships with 
industry partners and supporting 
businesses.

Partnerships to Contribute towards 
Singapore’s Smart Nation Initiative 
This year, NetLink was commissioned 
by M1 to provide fibre connections 
to support part of its 5G services 
rollout, which serves as a testament 
that our infrastructure is future-
ready for nationwide 5G rollout. We 
remain committed to supporting 
the growth of the 5G innovation 
ecosystem in Singapore and actively 
collaborate with industry partners to 
pilot various 5G trials.

During the same period, we 
supported Simba Telecom’s 5G 
network by providing fibre network 
infrastructure to connect Simba 
Telecom’s 5G mobile base stations 
across Singapore Science Park 1 and 
2. The 5G network was deployed as 
part of trial for automated shuttle 
bus service.

NetLink is also participating in the 
Quantum Engineering Programme, 
launched in 2018 by the National 
Research Foundation, Singapore and 
hosted by the National University of 
Singapore. With this collaboration, 
NetLink seeks to play a key role 
in enabling new technologies to 
be deployed over NetLink’s fibre 
optic network to bring about a 
more robust network security for 
companies handling sensitive data. 
This is an increasingly important area 
in view of today’s digital economy 
and way of life. We are optimistic 
that such developments will bring 
about positive changes and even 
offer new opportunities in the 
coming years. The trials under the 
National Quantum-Safe Network, 
which are targeted to begin in FY23, 
will be conducted across several 
sites in Singapore, connected by 
NetLink’s fibre.

Supporting SMEs in their Digital 
Transformation 
This year, NetLink continued to  
offer a promotional price for its  
Non-Residential Connection Service 
(“Non-Residential Service”) to service 
providers. Participating service 
providers will receive rebates for 
each new Non-Residential Service 
connection that they apply for their 
SME customers. These rebates will 
offset the Monthly Recurring Charge 
for the Non-Residential Service for 
12 months. The promotion is valid for 
new orders till August 2022. 

We believe that this promotion  
will help service providers create 
more competitive fixed broadband 
offers to SMEs, thereby reducing 
the cost for SMEs. With our high-
speed fibre network, SMEs could 
conduct their businesses online and 
accelerate the digitalisation of their 
businesses, which was crucial during 
the COVID-19 pandemic period.  
As of 31 March 2022, we had 
received more than 2,100 qualified 
orders for this promotion.

In FY22, as a result of NetLink’s 
initiatives to enhance our network 
coverage and anticipate the fibre 
network demand of our customers, 
the total number of connections of 
end-users and NBAP increased by 
1.3% as compared to FY21. 

Performance in FY22

Number of connections: 
Residential 

Homes passed: 

1,545,000
Homes reached: 

1,493,296 
End-users: 

1,464,217
Number of connections:  
Non-residential 

Buildings reached: 

42,462
End-users: 

50,278
Number of NBAP  
connections:  

2,404

Target for FY23

NetLink will build a network 
infrastructure that anticipates 
Singapore’s growing needs in the 
coming year.
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Infrastructure, Quality and 
Reliability of Networks
Even as COVID-19 impacts our way 
of life, NetLink continues to work 
tirelessly to ensure a stable, resilient 
and above all, a reliable network. 

In FY22, we invested approximately 
S$62 million to boost and expand 
our fibre network to increase the 
robustness and reduce the risk of 
system downtime to our customers. 
Throughout the year, we continue to 
enhance our fibre network by laying 
more backbone fibres to provide 
point-to-point and diversity options. 
This expansion of our network 
capabilities will enable a wider 
range of services to our customers. 
NetLink remains committed to 
meeting the Government’s objectives 
of increasing broadband speeds over 
the next few years.

Apart from investing in infrastructure 
to ensure the quality and reliability 
of our networks, we also adopt 
preventive measures across our fibre 
network to minimise disruptions 
of our services. To identify and 
manage the occurrence of faulty 
connections in our fibre network,  
we use cutting edge test equipment, 
remote fibre monitoring systems,  
and respond quickly to faults 
reported by the RLs. This enables 
NetLink to maintain the reliability 
of the network by tracking and 
resolving any faults quickly. 

In Singapore, telecommunication 
cables are laid underground and 
may be accidentally or negligently 
cut by third party contractors 
carrying out earthworks. As such, 

to prevent such incidents from 
occurring, IMDA has implemented 
detailed guidelines, with step-by-
step procedures and comprehensive 
safeguards that earthworks 
contractors must observe before 
commencing earthworks.  
Under the guidelines, NetLink will 
attend joint site meetings and 
trial hole inspections with third-
party contractors to verify that 
the locations of our fibre cables 
before the commencement of 
any earthworks. This additional 
measure will reduce accidental 
damage to the critical fibre network 
infrastructure which can cause 
unnecessary inconvenience to the 
users of the fibre network. 

For our critical systems, NetLink’s 
employees and contractors also 
conduct regular inspections to 
ensure that the systems are always 
in good working condition.  
Our equipment is regularly 
maintained and replaced timely  
to ensure operational resiliency.

NetLink established a robust 
Business Continuity Management 
System (“BCMS”) programme, 
certified under ISO 22301:2019, 
to manage the risk of widespread 
system failure. Regular simulated 
business continuity exercises 
are conducted to familiarise 
stakeholders with the BCM 
programme.

In FY22, NetLink achieved a network 
availability of 99.99%2 as a result 
of its preventive measures and 
regular maintenance of the network 
infrastructure. 

2 Network availability (%) = [1- (Downtime/Total Time)] x 100%, based on the assumption that faults exclude incidents which are 
not within NetLink’s control, such as our cables cut by third party contractors not engaged by NetLink

Performance in FY22

Network availability: 

99.99%

Target for FY23

NetLink will continue to 
make investments in network 
infrastructure to ensure  
long-term reliability, quality 
and availability of our network 
to enhance our customer 
experience.
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Governance and Transparency
Good governance underpins NetLink’s long-term success and sustainable business growth. We are committed to 
upholding the highest standard of corporate governance to maintain good market reputation and build trust among 
our stakeholders. 

Awards and Achievements
NetLink strives to uphold the highest standard of corporate governance and is humbled to receive the following 
awards and/or recognitions in FY22. 

Awards / Recognitions Description 

Singapore Corporate Awards 
2021 

Winner of the Corporate Excellence and Resilience Award (Large-Cap)

The Corporate Excellence and Resilience Award recognises Singapore-listed 
companies that have upheld best practices in corporate governance and shown 
leadership, innovation, and resilience during the pandemic. 

This award is a testament to our efforts in ensuring the resilience of our fibre 
network through this crucial period.

Governance Index for Trusts 
(“GIFT”)

Ranked 1st on the Governance Index for Trusts 

GIFT, an index supported by SGX, assess companies based on their corporate 
governance and business risks. 

In FY22, NetLink remained 1st on GIFT for the third consecutive year and achieved 
a score of 95, an improvement by five points over its previous high score. 

Securities Investors 
Association of Singapore 
(“SIAS”) Investor’s Choice 
Award 2021

Winner of the Shareholder Communication Excellence Award (REITs and 
Business Trust Category)

NetLink was a winner of the Shareholder Communications Excellence Award in 
the REITs and Business Trusts category. 

This award recognises our ongoing commitment towards transparent stakeholder 
communications, as part of its robust and comprehensive investor relations 
programme.

Singapore Governance and 
Transparency Index (“SGTI”)

Ranked 4th on the SGTI (REIT and Business Trust Category)

The SGTI is the leading index for assessing the corporate governance practices of 
listed companies in Singapore. Companies are assessed based on their corporate 
governance disclosures and the timeliness, accessibility, and transparency of the 
announcement of their financial results.

In FY22, NetLink was ranked 4th on the SGTI under the REIT and Business Trust 
Category, up from 5th place in FY21.
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Compliance with laws and 
regulations 
NetLink complies with all relevant 
laws and regulations, and ensure 
all business is conducted ethically. 
We are guided by our compliance 
framework which provides the 
overarching approach to ensure our 
business operates in compliance 
with external laws and regulations, 
and key personnel responsible for 
managing the applicable laws and 
regulatory obligations are identified. 

To ensure all employees are kept 
abreast of the latest revisions to 
laws and regulations, employees 
must undergo relevant training 
and communication sessions. 
Additionally, our heads of 
departments are required to  
declare their compliance with  
laws and regulations related to  
their job scopes every quarter.  
Any compliance issues which arise 
are reported to the Management 
Risk Committee and any major 
issues are escalated to the Risk & 
Regulatory Committee.

In FY22, NetLink maintained 
our performance from FY21 
and recorded zero incidents of 
significant3 non-compliance with 
laws or regulations.

Anti-corruption 
NetLink has zero-tolerance  
towards fraud and corruption.  
To foster ethical behaviour among 
employees, we are guided by a 
set of comprehensive policies 
which provides clear guidance on 
how we should conduct ourselves 
and facilitate the development of 
appropriate controls and procedures 
to achieve the highest levels of 
ethical standards. This includes:

 Anti-bribery and Corruption Policy
 Employees’ Code of Conduct
 Gift, Prize, Entertainment and 
Hospitality (Accepting & Giving) 
Policy

 Whistle-blowing Policy
 Supplier Code of Conduct

Key information on the above 
policies is made publicly available 
on our company website  
(https://www.netlinknbn.com/
corporate_governance.html)

Recognising the risks bribery and 
corruption may have on our business 
operations, we have put in place 
an ‘Anti-Bribery and Corruption 
Policy’ which is made available to all 
employees on the intranet. The policy 
provides guidance on acts that may 
constitute bribery, corruption, and/
or money-laundering and sets out 
the responsibilities of employees 
in observing and upholding this 
position. Annually, all employees are 
required to complete compulsory 
e-training and acknowledge that 
they have read and understood the 
policy. Additionally, other internal 
communication channels such 
as creating pop-up posters in the 
intranet and including anti-bribery 
and corruption as a topic at our 
townhall meetings, are employed  
to raise employees’ awareness on 
anti-bribery, corruption and ethical 
practices.

We also have in place a Supplier’s 
Code of Conduct which sets 
out the minimum standards that 
our suppliers need to comply 
with. Amongst other social and 
environmental criteria, our suppliers 
are reminded of our zero-tolerance 
stance on corruption, the available 
whistleblowing channels, and the 

requirement that our suppliers are 
to act ethically and comply with all 
relevant laws and regulations in their 
business operations.

Our ‘Whistleblowing Policy’ 
provides a platform for employees, 
stakeholders and the public to 
report concerns anonymously in 
good faith about any perceived 
irregularity or misconduct within 
the business and sets out strict 
protocols to follow should a report 
be made. Our whistleblowing 
channels are made publicly 
available on our website. Valid 
reports made in good faith will be 
investigated independently and 
appropriate follow-up action will 
be taken upon direction by the 
Chairman of the Audit Committee. 
We will respect and protect the 
confidentiality of a whistleblower’s 
identity, to the fullest extent 
practicable, as well as the 
confidentiality of the details of the 
concern. This also extends to the 
protection of the whistleblower 
or any employee who assists in 
investigations, from retaliation. 
During the past year, there were no 
notable incidents were reported 
through this channel.

In addition to the above policies,  
a fraud risk assessment is conducted 
annually to identify material fraud 
and corruption risks in our entire 
business operations. Key internal 
stakeholders are roped in to perform 
the risk assessment, which includes 
reviewing the key risks and controls 
and ensuring that appropriate 
controls are in place to address 
material fraud and corruption risks. 

In FY22, NetLink maintained zero 
incidents of corruption. 

3 Significant non-compliance is defined as an incident resulting in a fine above S$100,000 or fines with lesser amount but with 
reputational impact.
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In particular, we have set out clear 
guidelines in our ‘Information 
Security Policy’ as to how information 
security will be managed, which 
demonstrates management’s 
direction and support for information 
security throughout the organisation.
In our Personal Data Protection 
Policy, we have also stated clearly 
how the Group collects, uses, 
discloses and retains personal data, 
with clear guidelines for employees 
to follow. Our privacy statement is 
also made publicly available on our 
website at https://www.netlinknbn.
com/privacy_policy.html.

NetLink also has in place a system 
to prevent data breaches and has 
taken additional steps to protect 
end-user personal data and 
confidential corporate data.  
We deployed a layered cybersecurity 
defence framework that includes 
endpoint security, next generation 
firewalls with built-in threat 
intelligence, web application firewall 
and a Security Information and Event 
Management solution that helps to 
identify and detect abnormalities in 
our computer systems and potential 
intrusions. Continuous vulnerability 
scanning and fine-tuning of system 
alerts are also utilised to mitigate 
cyber threats. 

Our IT systems are subjected to 
periodic audits by our internal 
and external auditors. A system 
penetration test is conducted 
annually by a third-party consulting 
firm to identify weaknesses in our 
security systems. Any identified 
vulnerabilities through these audits 
are reviewed and mitigated.

To ensure employees are vigilant  
to threats of data breaches,  
we regularly educate all our 

employees on cybersecurity  
and personal data protection.  
During the year, employees are 
required to complete eLearning 
courses on cybersecurity and 
personal data protection policy 
and are also reminded through 
electronic posters and through 
presentations during townhall 
meetings. Phishing email simulation 
exercises are conducted throughout 
the year to improve staff awareness 
to identify phishing emails. 

As a result of the diligent and strict 
measures mentioned above, NetLink 
recorded zero incidents relating to 
data breaches of personal data or 
company-related confidential data. 

Performance in FY22

Data security and privacy:  
Zero incidents relating to data 
breaches of personal data or 
company-related confidential 
data.

Target for FY23

NetLink will maintain high 
standards of cyber security 
and data protection measures 
and ensure strict compliance 
with personal data protection 
laws with zero major incidents 
relating to data breaches of 
personal data or company-
related confidential data.

Performance in FY22

Compliance with  
laws and regulations:  
Zero incidents of significant 
non-compliance with laws and 
regulations

Anti-corruption:  
Maintained zero incidents of 
corruption

Target for FY23

NetLink will continue to conduct 
business in a responsible and 
ethical manner, in compliance 
with all applicable laws and 
regulations.

NetLink aims to uphold and 
adhere to our zero-tolerance 
policy towards fraud, corruption 
and unethical actions.

Data Security and Privacy
NetLink is committed to protecting 
the security of all information and 
information systems, including both 
end-user data and corporate data. 
To this end, management ensures 
that the appropriate IT policies, 
personal data protection policy, risk 
mitigation strategies, cyber security 
programmes, systems, processes, 
and controls are in place to protect 
our IT systems and confidential data.
 

NetLink NBN Trust 
Annual Report 2022 91



Our 
Environment 

Climate Change 
As shown through global and 
national research, Singapore is likely 
to face rising sea level and warming 
weather. As such, NetLink recognises 
the importance of identifying and 
managing climate-related risks 
which may impact our business 
operations and affect our fibre 
network infrastructure. 

We have taken proactive steps to 
monitor and mitigate potential risks. 
We conducted our first Climate 
Change Risk Assessment to assess 
the impact of climate change on our 
business operations in FY21. 

We refreshed the assessment in 
FY22 to gain a deeper understanding 
of potential risks which may affect 
our operations and if adequate 
measures are in place to mitigate 
risks identified. As part of the 
assessment, we considered acute 
physical risks relating to increased 
severity of extreme weather events 
such as floods, and chronic physical 
risks such as extreme variability 
in weather patterns, rising mean 
temperatures, and rising sea levels. 

Flooding 
Based on our current assessment, 
NetLink’s assets will not experience 
any significant impact or risk 
exposure due to flooding as our 
central offices are not found in 
flood-prone areas and our ducts and 
fibres are made with materials that 
will not be damaged if exposed to 
water. However, we have also taken 
precautionary measures to reduce 
the risks of floods. 

To protect our central offices, we 
have various measures including:

 Sump pumps installed in our 
buildings which can be used to 
remove water from the sump pits 

 Regular clearing of drains and 
gutters to ensure efficient 
discharge of rain water

 Sites are manned 24/7 and 
staff will respond and escalate 
immediately if flooding occurs.

While our fibre cables, ducts and 
manholes are not damaged by 
water exposure, we will continue to 
monitor and plan for measures to 
mitigate risks arising from potential 
disruptions to operations should 
flooding and sea-level rise takes 
place in the future.

Extreme weather patterns and 
rising temperatures 
There is minimal impact of rising 
temperatures on our fibre network 
as our fibres are mostly laid 
underground and our fibres are 
made of materials which is able to 
withstand high temperatures.  
As for our central offices, we 
ensure that all chiller systems 
are regularly maintained and can 
continue to work effectively to cool 
down equipment in the event of 
increased temperatures. 

NetLink also has in place a lightning 
protection system that is subjected 
to annual testing by Electrical 
Earthing and Lighting Protection to 
protect our buildings in the scenario 
of increased lightning strikes. 

SUSTAINABILITY 
REPORT

Moving forward, we will continue to 
update our climate risk assessment 
annually, taking into account 
the changing climate risks on 
our operations, and planning for 
mitigating measures to minimise 
disruptions to our business and 
operations.

Carbon Emissions
Apart from monitoring our climate 
risk, NetLink has chosen to take 
tangible steps to play our part in 
reducing greenhouse gas emissions. 
There is resounding scientific 
evidence that corporates have a 
huge responsibility to reduce carbon 
footprint in order to mitigate the 
impacts of climate change. NetLink 
is aligned with this global agenda 
and is taking active steps to reduce 
our environmental footprint. 

To show our commitment towards 
managing our emission footprint and 
improving resource efficiency, we 
worked with an external consultant 
to develop a comprehensive GHG 
inventory to monitor emissions and 
identify hotspots to implement 
energy and emission reduction 
initiatives. We have commenced our 
disclosure of our Scope 1, 2 and 3 
carbon emissions in this year.

We have set a target of reducing 
our scope 1 and 2 emissions by 50% 
by FY30 (using FY22 as a baseline) 
and achieve net zero by 2050. The 
Board and Management will monitor 
performance closely and continue 
to roll out strategies in the coming 
years to support our targets. 

NetLink NBN Trust 
Annual Report 202292



Energy and GHG emissions 

4 For two of our leased premises, the electricity costs were included as part of the rental packages. In these cases, the electricity 
supply was provided by the landlord, who had also procured RECs to compensate 100% of the electricity consumption of its 
buildings

5 NetLink reports its GHG emissions data in accordance with the GHG Protocol Standard and uses the operational control 
approach to consolidate GHG emissions data. The emission factors used were derived from the UK Department for Environment, 
Food and Rural Affairs (“DEFRA”) environmental reporting guidelines, which is aligned to the Intergovernmental Panel on 
Climate Change’s (“IPCC”) approach to calculating GHG emissions and is one of the third-party databases recognised by the 
GHG Protocol. Our GHG emissions profile represents the total emissions in all owned and leased premises used for NetLink’s 
operations.

6 Scope 1 emissions include direct emissions from refrigerants and fuel from back-up generators in NetLink’s properties, as well as 
fuel from NetLink-owned vehicles.

7 Scope 2 emissions include indirect emissions from electricity consumed at NetLink’s owned and leases premises used for 
NetLink’s operations. Estimates were made when electricity bills were not received. NetLink also discloses its electricity 
consumption using market-based and location-based approaches. The former accounts for the application of purchased RECs. 

8 Scope 3 emissions include fuel and energy-related activities, waste, employee commute and downstream leased assets.
9 Employee commuting was based on an employee survey conducted. 91% of NetLink employees took part in the survey and the 

numbers reflected have been averaged and pro-rated to reflect 100% of employees. 

Energy (MWh)Energy (MWh) FY22FY22

Total energy consumption within the organisation 2,189

 Electricity 1,032

 Diesel 1,157

Purchased RECs4 189

Emissions5 (tCO2e) FY22

Scope 16 619

 Refrigerants 326

 Vehicles (diesel consumption) 83

 Generators (diesel consumption) 210

Scope 27 344

 Electricity (location-based) 421

 Electricity (market-based) 344

Scope 38 33,372

 Fuel and energy-related activities 61

 Waste generated from operations 10,366

 Employee commuting 289

 Downstream leased assets 22,917

Total emissions for scope 1, 2 & 3 (market-based) 34,335
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Decarbonisation strategies
To achieve our FY30 and net zero 
targets, we take a holistic approach 
towards emission reduction by 
adopting various measures to tackle 
emissions within NetLink (Scope 1 
and 2). Some initiatives that we are 
considering to be implemented in 
the future years include:

 Replacing existing lights with LED 
lights or motion-sensing lighting in 
our Central Offices

 Installing detection systems to 
detect leakage of refrigerants in 
the existing chillers

 Replacing existing chillers with a 
higher energy efficiency model at 
the appropriate time and using 
more environmentally-friendly 
refrigerants 

 Replacing diesel vehicles with 
electric vehicles 

NetLink is also cognizant of the GHG 
emissions in the value chain. Our 
scope 3 emissions represent 97% of 
our total GHG emissions as the bulk 
of our energy consumption is used 
by our customers in our Central 
Offices. This includes electricity 
used to power co-location rooms 
where the equipment of our 
customers is maintained and 
electricity consumed by a customer 
who had leased spaces in our 
Central Offices. Although we do 
not have direct control over the 
equipment used by our customers, 
NetLink will continue to engage with 
our customers to tap on shared 
opportunities to reduce emissions. 

NetLink will continue to seek new 
ways to minimise our environmental 
footprint and raise awareness 
among our employees through 
training and regular internal 
communication to achieve our  
long-term climate goals. 

Reviewing the energy efficiency of 
our existing Central Offices
We continued to review our energy 
usage in our Central Offices. 
This year, we partnered with an 
external consultant to conduct a 
study on how to optimise chillers’ 
efficiency at one of our Central 

Offices. Based on the report,  
we will look at incorporating the 
recommendations into our planned 
chiller replacement program for  
our Central Offices.

We have also continued to explore 
the potential of piloting a ‘blanking’ 

New Central Office to be built and 
operational ready in 2024

NetLink is planning to build a new Central Office in the northern area 
of Singapore which will be operational in 2024. The new building, 
which is designed in accordance with BCA’s Green Mark Standards, 
will be supported by resilient building infrastructure. Green initiatives 
to improve performance efficiencies in areas such as energy, water and 
environment are incorporated in the design of the new Central Office.

Some of these green initiatives include: 

 Employing passive design strategies for the building envelope to 
minimise heat gain to the building interior 

 Employing an environmentally conscious palette of materials, 
including low embodied carbon materials, low volatile organic 
compounds paint, recyclable or recycled materials, sustainable 
timber, locally produced products where practical and products  
with Singapore Green Label certification 

 Designing with a focus on long-term usage by using materials that 
are robust and durable to optimise lifecycle performance of assets 

 Bringing natural light into the office as much as possible
 Providing charging stations for electric vehicles 
 Installing high-efficiency chiller systems
 Implementing effective and complete physical separation of the hot 
air (IT equipment outlet) from the cold air (IT equipment inlet) to 
eliminate hot and cold air mixing, thus reducing energy consumption

 Assessing the potential and viability to leverage on renewable 
energy 

 Using water-efficient fittings

project – an initiative to reduce 
energy consumed for cooling based 
on a containment concept and plan 
to implement this initiative in three 
of our existing co-location rooms 
in FY23. We will monitor the results 
before expanding this project to the 
remaining co-location rooms.

Artist’s Impression
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Waste Management 
As NetLink continues to expand 
its fibre network across the nation, 
it is imperative for us to minimise 
the waste produced from NetLink’s 
business operations. The main 
type of waste generated in our 
operations is fibre scraps (excess 
fibre from fibre cable installation 
works which are too short to be 
reused) and recovered fibre cables 
through cable diversion projects. 
Recognising the significant amount 
of waste our business may generate, 
NetLink adopts responsible waste 
management practices to minimise 
our environmental impact and 
ensure the operational efficiency of 
NetLink’s business. 

Performance in FY22

Energy use: 

2,189 MWh
Scope 1 emissions: 

619 tCO
2
e

Scope 2 emissions: 

344 tCO
2
e 

Scope 3 emissions: 

33,372 tCO
2
e 

Target for FY23

NetLink will reduce our scope 1 
and 2 emissions by 50% by FY30 
(using FY22 as a baseline) and 
achieve net zero by 2050. 

Performance in FY22

Total Fibre Waste Disposed: 

487 tonnes 
Fibre scrap: 

17 tonnes 
Recovered fibre cable: 

470 tonnes
Percentage of Fibre Waste 
Generated in Proportion to  
Total Fibre Cables Issued: 
1% of fibre scrap in proportion to 
total fibre cable issued 

Compliance with the Relevant 
Laws and Regulations:  
Zero incidents of non-
compliance with the relevant  
laws and regulations on waste 
disposal practices

Target for FY23

NetLink targets to keep fibre 
scrap (generated from cable 
installation) within 2.5% of the 
total fibre cable issued for the 
year and continues to maintain 
compliance with the relevant 
laws and regulations on waste 
disposal practices.

Fibre Scraps 
NetLink practises good fibre cable 
installation planning to limit the 
amount of fibre scrap generated 
by carefully calculating fibre cable 
requirements for each installation 
work. Furthermore, we ensure that 
any excess fibre cable not used 
during the installation process are 
returned to the warehouse for future 
use. In FY22, we generated a total 
of 1% of fibre scrap in proportion to 
the total fibre cable issued and met 
our target of limiting the percentage 
of fibre scraps disposed of in 
proportion to total fibre issued to 
less than 2.5%.

Recovered Fibre Cables 
Where cable diversion is required, 
for example, due to road works or 
buildings to be demolished, NetLink 
will recover the previously laid fibre 
cables and lay new fibre cable. 
These recovered fibre cables cannot 
be reused and will be disposed of. 

Total fibre waste disposed of have 
increased as compared to FY21 
due to more due to more diversion 
projects being carried out which 
resulted in more recovered fibre 
cables. NetLink will continue to seek 
new opportunities in our continued 
efforts to minimise the amount of 
fibre waste generated.

Waste Disposal 
To dispose fibre waste, NetLink 
appointed an external waste 
vendor who will collect the fibre 
waste and dispose it at a National 
Environment Agency approved 
facility for incineration and the 
ashes will be sent to the landfill by 
the incinerator contractor.

NetLink ensures that waste is 
disposed in accordance with 
applicable laws and regulations,  
and in FY22, we are pleased that  
we recorded zero incidents of  
non-compliance with the relevant 
laws and regulations on waste 
disposal practices. 
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Our  
People 

SUSTAINABILITY 
REPORT

Talent Retention 
NetLink is a firm believer that our 
success and continual business 
growth is the result of our 
employees’ efforts. Our employees 
are our most valuable assets,  
and we are committed to creating 
a workplace that retains employees 
through competitive remuneration 
and developing a workforce with 
a diverse talent pool by providing 
opportunities to seek both personal 
and professional development. This 
is important to ensure business 
resilience and for NetLink to stay 
ahead in the rapidly changing 
landscape. 

To attract and develop talent,  
we established our Human  
Resource (“HR”) practices and 
policies which cover areas such as 
market competitive remuneration 
packages, talent development and 
education assistance programmes, 
performance appraisals and 
employee well-being programmes. 
Furthermore, we also regularly 
engage our employees through 
surveys and during townhall 
meetings to ensure their needs are 
addressed and aligned to our HR 
efforts. Biennially, NetLink conducts 
an employee engagement survey, 
with the last survey conducted  
in FY21. 

Talent Attraction and Retention 
NetLink values talent and believes 
in recruiting talented and motivated 
individuals who share our values  

and know-how to best navigate 
through different challenges.  
An agile and diverse talent 
workforce is important to us as it 
will fuel business growth and create 
value for our stakeholders. As such, 
we offer market competitive salaries 
despite the challenging economic 
environment to recruit candidates 
based on merit, guided by our 
Recruitment Guidelines. Annually, 
NetLink also participates in market 
surveys and reviews our benefits by 
engaging HR consultancy services 
to ensure that the remuneration and 
benefits offered to employees are 
on par with the market. 

As of 31 March 2022, NetLink 
had 357 permanent and contract 
employees, and 3 temporary10 
employees and interns. 

During the year, our hiring rate was 
15.1% and our turnover rate was 15.4%. 

While there was an increase in our 
turnover rate in FY22 as compared 
to the previous year, we continued 
to achieve a lower turnover rate as 
compared to the industry. 

For FY22, our turnover rate of 15.4% 
was 0.9 percentage points lower 
than the High-Tech industry turnover 
rate of 16.5%.

Training and Development
At NetLink, we empower our 
employees to shape the future  
of our business and invests in 

the upskilling of employees by 
enhancing their competencies and 
ensuring they have the relevant 
skill sets to carry out their jobs to 
the best of their ability. To develop 
our employees and maximise their 
potential, NetLink provides training 
and development opportunities 
which includes courses related 
to leadership, other soft skills and 
technical skills for all employees. 
Training needs are identified through 
employees’ annual performance 
review sessions and discussions with 
the Heads of Departments. 

During the year, NetLink attained 
total learning hours of 7,607 hours 
and each employee recorded an 
average of 21.3 learning hours.  
These training hours comprised of 
different forms of learning: online 
learning on LinkedIn Learning, 
e-learning courses, virtual and 
in-person internal and external 
trainings.

Apart from internal training, NetLink 
continues to provide educational 
assistance to support eligible 
employees interested in pursuing 
further education via our Education 
Assistance Programme. We believe 
in investing in and grooming talents 
who are motivated to progress their 
careers with the company as there 
are tangible benefits to be derived 
from an employee’s personal growth 
and professional capabilities.

10 Temporary employees refer to employees whose contract of service with NetLink is less than one year.
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11 Hiring rate is computed based on the number of new hires during the year divided by year-end headcount for permanent and 
contract employees. With regards to breakdown of new hires by gender and age group, the rate is computed based on the 
number of new hires in each category (by age group and gender respectively) divided by the total number of new hires. 

12 Turnover rate is computed based on the turnover number during the year divided by year end headcount for permanent and 
contract employees. With regards to the breakdown of turnover by gender and age group, the rate is computed based on the 
turnover number in each category (by age group and gender respectively) divided by the total turnover number.

New Hires11

Total Number: 

54
Hiring Rate: 

15.1% 

By age group By gender

Male

70% 30%< 30 
years old

37%20

30 - 50 
years old

54%29

> 50 
years old

9%5

Female

38 16

Total Number: 

55
Turnover Rate: 

15.4%

By age group By gender

Turnover12

Female

80% 20%< 30 
years old

29%16

30 - 50 
years old

64%35

> 50 
years old

7%4

Male

44 11

Average Training Hours

By gender By employee category

Male Female

22.7 18.3

Managers and 
Executives

Senior Managers 
and above

27.3
hours

Non-Executives

23.9
hours

17.4
hours
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Diversity and Equal Opportunity 
NetLink embraces diversity as it 
believes having employees from 
different backgrounds and values 
will bring fresh perspectives to the 
business and will create meaningful 
conversations. We ensure equal 
opportunities are provided to all 
employees by promoting diversity 
and inclusion in the workplace. 
This will help lay the foundation for 
innovation and growth.

We have 245 male employees and 
112 female employees, which is 
equivalent of a ratio of 69% male to 
31% female of the total workforce. 
Most of NetLink’s employees fall 
within the 30 – 50 years old bracket, 
making up 69% of the workforce.

NetLink’s Board remains the same 
as last year, comprising eight Board 
members from various backgrounds 
and experiences. Female Board 
members make up 25% of the  
Board, while 62.5% of the Board 
members are below the age of 60. 
For more details on board diversity, 
please refer to page 41 in our 
corporate governance report.

Non-discrimination 
NetLink adopts fair employment 
practices and strives for all 
employees to feel valued and 
inclusive at the workplace.  
Our HR policies and practices 
reflect our commitment to provide 
equal access to employment,  
career opportunities and recruitment 
based on merit. 

We have put in place an employee 
grievance policy, which sets out 
the procedures in reporting and 
managing employee grievances. 
Employees can share their 
grievances with HR department. 
Issues raised will be treated with 
confidentiality and HR department 
will review and seek an appropriate 
settlement of the grievance.  
None of the reported cases relates 
to discrimination matters.

Target for FY23

NetLink targets to achieve an 
annual employee turnover rate 
lower than the industry norm 
and to continue to invest in 
learning and developing our 
people to build knowledge, skills 
and internal capabilities in the 
forthcoming year.

Performance in FY22

Turnover rate:  
Realised a turnover rate of 15.4%, 
lower than the High-Tech industry 
turnover rate of 16.5%

Average training hours:  
Recorded 21.3 average training 
hours per employee per year 

Target for FY23

NetLink targets to continue 
maintaining a diverse and 
inclusive workforce and providing 
fair opportunities to employees 
based on merit. In addition, 
NetLink will maintain no 
incidents of discrimination  
in the organisation.

Performance in FY22

Employee Diversity: 
NetLink has maintained a fairly 
diverse workforce 

Incidents of Discrimination:  
Zero incidents of discrimination 
recorded

We also have a Collective Agreement 
with the Union of Telecoms 
Employees of Singapore to oversee 
the interests and well-being of our 
employees. As of 31 March 2022, 
29% of the eligible employees 
are covered by this Collective 
Agreement. 

NetLink is pleased to report zero 
incidents of discrimination in FY22 
and we maintained our performance 
from FY21. 

Employee Well-being 
NetLink embraces employee well-
being in the workplace and its 
importance in ensuring a motivated 
workforce. As such, we are committed 
to creating an environment that 
supports our employees and ensure 
that they feel cared for and valued. 
Through engaging our employees in 
company-wide townhall meetings 
and cascading this into the wider 
organisation through departments, 
functions and team meetings, we 
seek to create a positive workplace 
culture. 

Various initiatives and programmes 
are also carried out during the year 
to show our care for our employees 
and improve the overall workplace 
culture. For example, we launched 
a new programme, Listening Ear, to 
give a voice to our staff to share 
their views. We have also organised 
various mental wellness programmes 
in conjunction with the Health 
Promotion Board to bring awareness 
on mental health issues to our 
employees during our Learning Week 
in July 2021. For staff who tested 
positive for COVID-19, we sent care 
packages to them. 
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FY22 Age and Gender Diversity Amongst the Board of Directors

Employee category by Age and Gender

By age group By gender

Male Female

75% 25% 30 - 50 years old

 51 - 60 years old

 61 - 70 years old

12.5%

50.0%

37.5%

6 2

70%

Senior Managers and above 
By age group By gender

Male

68% 32%< 30 years old

30 - 50 years old

>50 years old

1

50

21
Female

49 23

1%

29%

Overall Employee Profile 
By age group By gender

Male

69% 31%< 30 years old

30 - 50 years old

>50 years old

65

245

47
Female

245 112

18%13%

Non-Executives
By age group By gender

Male Female

71% 29%<30 years old

30 - 50 years old

> 50 years old

60

103

17

127 53

33%

57%

10%

Managers and Executives
By age group By gender

Male

66% 34%<30 years old

30 - 50 years old

> 50 years old

4

92

9
Female

69 36

4%

88%

8%

69%
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Occupational Health and Safety 
NetLink places utmost importance 
and prioritises safeguarding the 
occupational health and safety 
(“OHS”) of our employees and 
stakeholders. We strive to inculcate 
a strong safety culture across our 
business by taking proactive steps 
and implementing robust internal 
controls to manage and mitigate our 
health and safety risks. Our health 
and safety measures implemented 
applies to not only our direct 
employees but also those working 
on our behalf to build, connect and 
maintain our network. 

Health and Safety Management 
At NetLink, we take a holistic 
approach towards ensuring a safe 
work environment for all employees. 
We established an OHS Committee, 
comprising senior management and 
heads of departments across the 
business to oversee and manage 
all OHS practices at our business 
operations. 

NetLink is guided by our OHS 
Management System (“OHSMS”) 
and Health, Safety, Security and 
Environment (“HSSE”) Policy to 
achieve our target of zero-work 
related incidents. The OHSMS which 
is ISO 45001-certified provides us 
with processes and steps to take 
to mitigate potential health and 
safety impacts while the HSSE 
Policy outlines our commitment to 
ensure that all business activities 
are conducted safely in a secured 
workplace and the health of our 
employees and stakeholders are 
protected. The OHSMS and HSSE 
Policy are managed and reviewed 
annually by the OHS Committee.  
All employees are required to adhere 
to the policies and guidelines 
outlined in the OHSMS. 

In FY22, NetLink retained its bizSAFE 
certifications and bizSAFE Partner 
certification by WSH Council in 
recognition of our efforts to have 
our business partners maintain the 
bizSAFE programme.

Health and Safety Procedures and 
Controls
NetLink adopts a risk-based 
approach towards creating a 
healthy and safe workplace by 
minimising the potential safety 
impacts. To that end, we have 
established internal control 
processes and procedures to 
identify hazards, assess risks, 
determine controls and report 

and investigate incidents. We also 
follow the hierarchy of controls to 
control and reduce any OHS risks. 
Documented operating procedures 
such as the Hazard Identification, 
Risk Assessment and Determining 
Controls Procedure and Incident 
Investigation Procedure continue 
to apply to all operations across 
the business and provide the 
overarching guidelines for 
employees to implement control 
measures, eliminate hazards and 
report and investigate incidents. 
To ensure that the procedures are 
comprehensive and evolve with the 
business, a review is conducted 
once every three years.

Health and Safety Awareness 

To maintain zero work-related incidents at the workplace and ensure 
employees are vigilant and compliant with our OHS procedures,  
NetLink takes an active approach to instil the importance of health and 
safety among our employees. New employees are introduced to the 
OHS Policy, OHSMS Manual and emergency response plans upon joining 
and additional training is also assigned to employees based on their 
work responsibilities and risk exposure to enhance their knowledge 
and skills in managing OHS risks. Employees are evaluated for their 
competency and are required to undergo retraining until they meet the 
safety standards. NetLink also further communicates safety messages to 
our employees by broadcasting safety posters through email. 

In addition to workplace safety, NetLink protects our employees by 
offering insurance programmes covering medical and healthcare 
services. Health screening is also provided to permanent employees 
once every two years.
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Monitoring Contractor Performance 
NetLink sets up controls to manage 
and minimise risks for contractors 
whose workers are exposed to high 
safety and environmental risks.

The controls require the contractors to: 

 Comply with all applicable laws 
and regulations such as the 
Workplace Safety and Health 
(Confined Spaces) Regulations 
2009 and Workplace Safety 
and Health (Work at Heights) 
Regulations 2013
 Attend the necessary safety 
courses and provide adequate 
safety equipment to the workers
 Have full-time site supervisors 
with relevant certifications
 Follow guidance put out by 
the Ministry of Health on safe 
distancing
 Take full responsibility for the 
safety of all site operations and 
methods of construction
 Minimise impacts to the 
environment such as removing 
debris from construction sites 
and sealing keyholes of manhole 
covers to prevent the breeding of 
mosquitoes 

NetLink’s HSSE officer conducts 
random spot checks to ensure 
that contractors comply with our 
requirements. We also perform risk 
assessments to identify contractors 
who have exposure to health and 
safety risks. Such contractors are 
inspected by NetLink or appointed 
agents to ensure that they 
comply with our health and safety 
requirements at worksites. Findings 
from the spot checks are reported 
and shared with the contractors 
and follow up inspections are 
conducted to ensure that the 
findings have been rectified.

Additional Safety Measures during COVID-19 

As the pandemic continued to affect business during the year,  
NetLink adopted a holistic approach to respond to the crisis.  
The Pandemic Steering Committee, together with the various heads of 
departments, meet regularly to discuss safety issues and the measures 
that need to be put in place to ensure the safety of our employees 
and stakeholders. 

Throughout the year, NetLink took all necessary precautionary 
measures and implemented additional safety measures as follows: 

 Keeping employees informed of the developing COVID-19 situation 
and advising on safe management measures, ensuring employees 
wear a mask at all times, providing hand sanitisers, ensuring safe 
distancing, etc.
 Implementing safe distancing measures at our offices and 
worksites for our employees and our contractor’s workers

 Activating alternate workplace arrangement, whereby employees 
operate on a split team arrangement and adhering to the 
government’s guidelines on work from home percentages for 
employees who can perform their work from home

 Issuing Antigen Rapid Test Kits to employees so that they can 
perform self-test once a week before returning to the office

NetLink will continue to monitor the situation and enhance its safety 
measures in line with all Governments’ regulations. 
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13 Non-material factor

Sustainable Supply Chain13 
Due to the nature of our business, 
we purchase fibre cables from 
overseas suppliers and use external 
contractors for the installation of 
our fibre network in Singapore. 
Hence, we recognise that our social 
and environmental impacts extend 
beyond our business operation. 

To mitigate social and environmental 
risks along the supply chain, NetLink 
has a ‘Supplier Code of Conduct’ 
which all suppliers/contractors 
engaged by NetLink will need to 
abide by as part of their contract. 
The ‘Supplier Code of Conduct’ sets 
out the baseline standards which all 
suppliers/contractors need to comply 
with, including compliance with all 
laws and regulations in the countries 
they operate in, upholding human 
rights, discrimination and labour 
standards as well as implementing 
appropriate measures to minimise 
the environmental impact of their 
operations among many. 

We have taken extra measures 
to manage health, safety and 
environmental concerns along the 
supply chain. All key suppliers and 
contractors had been carefully 
selected through tender processes 
and have passed NetLink’s 
comprehensive screening process. 
Notably, for our key fibre suppliers 
and contractors, we require them 
to have bizSAFE 3 certification (for 
Singapore companies) and ISO 
certifications (or equivalent) on 
occupational health and safety, 
quality management system and 
environmental management for 
supplier’s manufacturing facilities 
where relevant.

Every year, we evaluate the 
performance of key suppliers and 
contractors via a self-assessment, 
based on criteria such as product 
quality, service quality, time delivery, 

responsiveness etc. Feedback will be 
provided to suppliers/contractors on 
areas for improvement. 

We also plan to start discussions with 
our key suppliers and contractors on 
their green initiatives and how they 
are managing their carbon emissions, 
with a view towards ensuring a 
greener supply chain. 

Local Communities13 

NetLink seeks to create sustained 
economic and social impact in 
the communities we operate in. 
We believe we are in a unique 
position where we can generate 
positive outcomes and contribute 
towards building a better community. 
Our approach towards Corporate 
Social Responsibility (“CSR”) 
is the commitment to building 
connections that will create value 
and inspire a better tomorrow.  
Our focus groups are the low 
income, disadvantaged families,  
and the elderly. 

In FY22, we contributed approximately 
S$320,000 in cash donations 
and our employees spent a total 
of approximately 260 hours in 
volunteering activities and giving 
back to society.

Notably, we continued to support the  
Infocomm Media Development  
Authority’s Home Access Programme 3.0;  
this provides eligible low-income 
households with subsidised fibre 
broadband connectivity. To date, 
more than 14,000 homes have 
benefited from this third instalment 
of the Home Access programme.

For further details regarding how 
we have contributed to society 
and empowered lives through 
partnerships with stakeholders  
and volunteering engagements, 
please refer to pages 74 - 75.  
of the Annual Report. 

Target for FY23

NetLink endeavours to maintain 
our performance of zero  
work-related incidents that 
resulted in staff permanent 
disability or fatality.

Performance in FY22

Workplace injuries:  
Zero work-related incidents that 
resulted in permanent disability

Workplace fatalities:  
Zero work-related fatalities

Management System 
Certifications:

 bizSAFE Star certified 
 bizSAFE Partner certified 
 ISO 45001 Standards on 
Occupational Health and 
Safety

As a testament to our commitment 
towards ensuring the health and 
safety of our employees and 
stakeholders, zero work-related 
incidents that resulted in permanent 
disability were reported in FY22. 
However, during the year, one 
contractor tripped and fell while 
working at NetLink’s premises. 
Although the accident did not result 
in any major injury, NetLink ensured 
preventive measures were put in 
place to avoid the occurrence of 
similar incidents in future. Due to 
the occurrence of this incident, 
this resulted in a workplace injury 
frequency rate of 1 per million  
man-hours worked.
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GRI Content Index

GRI Standards
Disclosure 
Number Disclosure Title

Page Reference  
and/or Remark

General Disclosures 

GRI 102 (2016):  
General Disclosures 

102-1 Name of the organisation NetLink NBN Trust and its subsidiaries

102-2 Activities, brands, products, and services Pages 1-3

102-3 Location of headquarters Singapore

102-4 Location of operations Singapore

102-5 Ownership and legal form Pages 4-5, 128, 215-216

102-6 Markets served Pages 2-3

102-7 Scale of the organisation Pages 18-25, 96

102-8 Information on employees and other 
workers

Pages 96-101

102-9 Supply chain Page 102

102-10 Significant changes to the organisation 
and its supply chain

N/A

102-11 Precautionary principle or approach Pages 66-71

102-12 External initiatives NetLink adopts ISO standards for:
 ISO 22301:2019 Business Continuity 
Management - pages 68, 88

 ISO 31000:2018 Risk Management - page 66
 ISO 45001:2018 Occupational Health  
and Safety - pages 100, 102

102-13 Membership of associations NetLink has memberships with organisations 
such as Singapore National Employers 
Federation.

102-14 Statement from senior decision-maker Pages 76-77

102-16 Values, principles, standards, and norms 
of behaviour

Page 1

102-18 Governance Structure Page 80

102-40 List of stakeholder groups Pages 82-83

102-41 Collective bargaining agreements Page 98

102-42 Identifying and selecting stakeholders Pages 82-83

102-43 Approach to stakeholder engagement Pages 82-83

102-44 Key topics and concerns raised Pages 82-83

102-45 Entities included in the consolidated 
financial statements

Page 167

102-46 Defining report content and topic 
boundaries

Page 77

102-47 List of material topics Page 81

102-48 Restatements of information N/A

102-49 Changes in reporting N/A

102-50 Reporting period 1 April 2021 to 31 March 2022

102-51 Date of most recent report NetLink’s Sustainability Report for FY21, 
incorporated in our FY21 Annual Report,  
was published on SGXNet in June 2021.

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding 
the report

Page 77

102-54 Claims of reporting in accordance with 
GRI standards

Page 77

102-55 GRI content index Pages 103-106

102-56 External assurance Pages 81, 107-112
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GRI Content Index

GRI Standards
Disclosure 
Number Disclosure Title

Page Reference  
and/or Remark

Material Topic: Economic Performance

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Pages 18-25, 114-190

103-3 Evaluation of the management approach 

GRI 201 (2016): 
Economic 
Performance

201-1 Direct economic value generated and 
distributed

Material Topic: Connecting the Nation

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Pages 86-87

103-3 Evaluation of the management approach 

GRI 203 (2016):  
Indirect Economic 
Performance

203-2 Significant indirect economic impacts

Material Topic: Infrastructure, quality and reliability of networks

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Page 88

103-3 Evaluation of the management approach 

Material Topic: Governance and transparency 

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Pages 89-91

103-3 Evaluation of the management approach 

GRI 205 (2016):  
Anti-corruption

205-1 Operations assessed for risks related to 
corruption

Pages 90-91

205-2 Communication and training about anti-
corruption policies and procedures

205-3 Confirmed incidents of corruption and 
actions taken

GRI 419 (2016): 
Socioeconomic 
Compliance

419-1 Non-compliance with laws and 
regulations in the social and economic 
area

pages 90-91

Material Topic: Data Security and Transparency

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Page 91

103-3 Evaluation of the management approach 

GRI 418 (2016):  
Customer 
Privacy  

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses 
of customer data

SUSTAINABILITY 
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GRI Content Index

GRI Standards
Disclosure 
Number Disclosure Title

Page Reference  
and/or Remark

Material Topic: Talent Retention

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Pages 96-98

103-3 Evaluation of the management approach 

GRI 401 (2016): 
Employment

401-1 New employee hires and employee 
turnover

GRI 404 (2016):  
Training and 
Education

404-1 Average hours of training per year per 
employee

Material Topic: Diversity and Equal Opportunity 

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Pages 98-99

103-3 Evaluation of the management approach 

GRI 405 (2016):  
Diversity and Equal 
Opportunity 

405-1 Diversity of governance bodies and 
employees

GRI 406 (2016):  
Non-discrimination

406-1 Incidents of discrimination and 
corrective actions taken

Material Topic: Occupational Health and Safety 

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Pages 100-102

103-3 Evaluation of the management approach 

GRI 403 (2018): 
Occupational 
Health and Safety 

403-1 Occupational health and management 
system

Pages 100-101

403-2 Hazard identification, risk assessment, 
and incident investigation

403-3 Occupational health services

403-4 Worker participation, consultation, and 
communication on occupational health 
and safety

403-5 Worker training on occupational health 
and safety

403-6 Promotion of worker health

403-7 Prevention and mitigation of 
occupational health and safety impacts 
directly linked by business relationships

403-8 Workers covered by an occupational 
health and safety management system

403-9 Work-related injuries Page 102
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GRI Content Index

GRI Standards
Disclosure 
Number Disclosure Title

Page Reference  
and/or Remark

Material Topic: Waste Management

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Page 95

103-3 Evaluation of the management approach 

GRI 306 (2016):  
Effluents and Waste

306-2 Waste by type and disposal method

GRI 307 (2016): 
Environmental 
Compliance 

307-1 Non-compliance with environmental 
laws and regulations

Material Topic: Climate Change

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Page 81

103-2 The management approach and its 
components

Pages 92-95

103-3 Evaluation of the management approach 

GRI 302 (2016):  
Energy

302-1 Energy consumption within the 
organisation

Pages 93, 95

302-2 Energy consumption out of the 
organisation

GRI 305 (2016):  
Emissions

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions

305-3 Other indirect (Scope 3) GHG emissions

Additional Disclosure: Local Communities 

GRI 103 (2016): 
Management 
Approach

103-1 Explanation of the material topic and its 
boundary 

Pages 74-75, 102

103-2 The management approach and its 
components

103-3 Evaluation of the management approach 

Additional Disclosure: Sustainable Supply Chain

Non-GRI topic Non-GRI 
topic

Non-GRI topic Page 102
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INDEPENDENT LIMITED ASSURANCE REPORT IN CONNECTION WITH NETLINK NBN TRUST AND ITS SUBSIDIARIES’ 
SUSTAINABILITY REPORT FOR THE YEAR ENDED 31 MARCH 2022

We have performed a limited assurance engagement on NetLink NBN Trust and its subsidiaries’ (“NetLink”) 
Sustainability Report for the year ended 31 March 2022 (“Sustainability Report 2022”) and selected Global Reporting 
Initiative (“GRI”) Sustainability Reporting Standards disclosures (“Disclosures”) as identified below (collectively, the 
“Sustainability Information”).

Our assurance engagement does not extend to information in respect of earlier periods included in, linked to, or from 
the Sustainability Report 2022 or the Annual Report 2022, including any images, audio files or embedded videos.

Limited Assurance Conclusion

Based on the procedures we have performed as described under the “Summary of the work we performed as the 
basis of our assurance conclusion” and the evidence we have obtained, nothing has come to our attention that 
causes us to believe that: 

(a) the Sustainability Report 2022 has not described, in all material respects, the sustainability practices on a 
comply-or-explain basis with reference to the following components as listed under the Rule 711B of the 
Singapore Exchange’s (SGX) Listing Manual:

 Material environmental, social and governance factors;
 Policies, practices and performance;
 Targets;
 Sustainability reporting framework; and
 Board statement.

(b) the selected GRI Disclosures as identified in the table below, are not calculated, in all material respects,  
in accordance with the relevant topic-specific disclosures requirements in the GRI Standards: Core Option.

Material Topic
GRI Standards - Selected Topic-Specific 
Disclosure Requirements Selected GRI Disclosures

Governance and 
transparency 

GRI 205-3 
(2016)

Confirmed incidents of 
corruptions and actions taken

Zero incidents of corruptions recorded

GRI 419-1 
(2016)

Non-compliance with laws 
and regulations in the social 
and economic area

Zero incidents of significant non-compliance 
with laws or regulations recorded

Data security and 
Privacy

GRI 418-1 
(2016)

Substantiated complaints 
concerning breaches of 
customer privacy and losses 
of customer data

Zero incidents relating to data breaches of 
personal data or company-related confidential 
data recorded

Climate change GRI 302-1 
(2016)

Energy consumption within 
the organization

Energy Consumption :  
2,189 megawatt hour (“MWh”)

Purchased RECs : 
189 MWh

GRI 305-1 
(2016)

Direct (Scope 1) GHG 
emissions

Refrigerants: 
326 tonnes of carbon dioxide emissions (tCO

2
e)

Vehicles (diesel consumption): 
83 tCO

2
e

Generators (diesel consumption): 
210 tCO

2
e
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Climate change GRI 305-2 
(2016)

Energy indirect (Scope 2) 
GHG emissions

Electricity (location-based): 
421 tCO

2
e

Electricity (market-based): 
344 tCO

2
e

GRI 305-3 
(2016)

Other indirect (Scope 3) GHG 
emissions, limited to the 
following categories

 Category 3: Fuel- and 
energy-related activities 
(not included in scope 1 or 
scope 2)

 Category 5: Waste 
generated in operations

 Category 7: Employee 
commuting

 Category 13: Downstream 
leased assets

Fuel and energy-related activities: 
61 tCO

2
e

Waste generated in operations: 
10,366 tCO

2
e

Employee commuting: 
28 tCO

2
e

Downstream leased assets 
22,917 tCO

2
e

Waste
Management

GRI 306-3 
(2020)

Waste generated Total fibre waste disposed: 
487 tonnes

Fibre scrap: 
17 tonnes

Recovered fibre cables: 
470 tonnes

Percentage of fibre waste generated in 
proportion to total fibre cables issued: 
1% of fibre scrap in proportion to total fibre 
cable issued

GRI 307-1 
(2016)

Non-compliance with 
environmental laws and 
regulations

Zero incidents of significant non-compliance 
with laws or regulations recorded

Talent (turnover 
and new hires)

GRI 401-1 
(2016)

New employee hires and 
employee turnover

New Hires

Total Number 54
Hiring Rate 15.1%

By age group <30 years 20 (37%)

30-50 years 29 (54%)

>50 years 5 (9%)

By gender Male 38 (70%)

Female 16 (30%)

Turnover

Total Number 55
Turnover Rate 15.4%

By age group <30 years 16 (29%)

30-50 years 35 (64%)

>50 years 4 (7%)

By gender Male 44 (80%)

Female 11 (20%)

SUSTAINABILITY 
REPORT

Material Topic
GRI Standards - Selected Topic-Specific 
Disclosure Requirements Selected GRI Disclosures
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Talent retention 
(training and 
education)

GRI 404-1 
(2016)

Average hours of training per 
year per employee

Average training hours by gender
Male: 22.7 hours
Female: 18.3 hours

Average training hours by employee category
Senior Managers and above: 27.3 hours
Managers and Executives: 23.9 hours
Non-executives: 17.4 hours

Total learning hours: 
7,607 hours

Average learning hours per employee: 
21.3

Diversity and 
equal opportunity 
(Diversity)

GRI 405-1 
(2016)

Diversity of governance 
bodies and employees

Board of Directors by age group

Group %

30-50 years old 12.5%

51-60 years old 50%

61-70 years old 37.5%

Board of Directors by gender

Group %

Male 75%

Female 25%

Employee category by age group

Group Number %

<30 years old 65 18%

30-50 years old 245 69%

>50 years old 47 13%

Employee category by gender

Group Number  %

Male 245 69%

Female 112 31%

Senior Managers and above by age group

Group Number %

<30 years old 1 1%

30-50 years old 50 70%

>50 years old 21 29%

Senior Managers and above by gender

Group Number  %

Male 49 68%

Female 23 32%

Material Topic
GRI Standards - Selected Topic-Specific 
Disclosure Requirements Selected GRI Disclosures
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Diversity and 
equal opportunity 
(Diversity)

GRI 405-1 
(2016)

Diversity of governance 
bodies and employees

Managers and Executives by age group

Group Number %
<30 years old 4 4%

30-50 years old 92 88%

>50 years old 9 8%

Managers and Executives by gender

Group Number  %
Male 69 66%

Female 36 34%

Non-Executives by age group

Group Number %
<30 years old 60 33%

30-50 years old 103 57%

>50 years old 17 10%

Non-Executives by gender

Group Number  %
Male 127 71%

Female 53 29%

Diversity and equal 
opportunity (Non-
discrimination)

GRI 406-1 
(2016)

Incidents of discrimination 
and corrective actions taken

Zero incidents of discrimination recorded

Occupational 
health and safety

GRI 403-9 
(2018)

Number and rates of work-
related fatalities and injuries 
(including both employees 
and workers whose work and/
or workplace is controlled by 
the organization)

Workplace injuries: 
Zero work-related incidents that resulted in 
permanent disability

Workplace fatalities: 
Zero work-related fatalities 

Injury rate: 
1 per 1,000,000 manhours

Connecting the 
Nation – Reporting 
on connections 
relating to the 
fibre coverage in 
Singapore

GRI 101 
(2016) 

Number of fibre connections 
under residential, non-
residential and non-building 
address points connections 

Residential
Homes passed 1,545,000

Homes reached 1,493,296

End Users 1,464,217

Non- Residential
Buildings reached 42,462

End Users 50,278

Non-Building Address Points
Number of NBAP connections 2,404

Network 
Availability- 
Reporting on 
the stability and 
reliability of the 
fibre network to 
end-users

GRI 101 
(2016) 

Network availability rate Network Availability: 
99.99%

SUSTAINABILITY 
REPORT

Material Topic
GRI Standards - Selected Topic-Specific 
Disclosure Requirements Selected GRI Disclosures
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We do not express an assurance conclusion on information in respect of earlier periods included in, linked to, or from 
the Sustainability Report 2022 or the Annual Report 2022, including any images, audio files or embedded videos.

NetLink’s Responsibilities

Management of NetLink is responsible for: 

 Selecting or establishing suitable criteria for preparing the Sustainability Information; 
 Preparing the Sustainability Report 2022 and selected GRI Disclosures in accordance with the Rule 711B of the 
SGX Listing Manual and GRI Standards: Core option respectively (collectively known as “Reporting Criteria”); and 

 Designing, implementing and maintaining internal control over information relevant to the preparation of the 
Sustainability Information that is free from material misstatement, whether due to fraud or error.

Understanding how NetLink has prepared the Sustainability Information 

The absence of a commonly used generally accepted reporting framework or a significant body of established 
practice on which to draw to evaluate and measure sustainability information allows for different, but acceptable, 
measurement techniques that can affect comparability between entities and over time. 

Consequently, the Sustainability Information needs to be read and understood together with the Reporting Criteria 
and the Introduction section set out in the “About This Report” of the Sustainability Report 2022, which NetLink has 
used to prepare the Sustainability Information. 

Our Responsibilities

We are responsible for: 
 Planning and performing the engagement to obtain limited assurance about whether the Sustainability Information 
is free from material misstatement, whether due to fraud or error; 

 Forming an independent conclusion, based on the procedures we have performed and the evidence we have 
obtained; and 

 Reporting our conclusion to the Board of Directors and management of NetLink.
 
As we are engaged to form an independent conclusion on the Sustainability Information as prepared by management, 
we are not permitted to be involved in the preparation of the Sustainability Information as doing so may compromise 
our independence. 

Professional Standards Applied

We performed a limited assurance engagement in accordance with Singapore Standard on Assurance Engagements 
3000 (Revised) – Assurance Engagements other than Audits or Reviews of Historical Financial Information 
(“Standard”). 
 
Auditor’s Independence and Quality Control

We have complied with the independence and other ethical requirements of the Accounting and Corporate 
Regulatory Authority (“ACRA”) Code of Professional Conduct and Ethics for Public Accountants and Accounting 
Entities (“ACRA Code”) is founded on fundamental principles of integrity, objectivity, professional competence and due 
care, confidentiality and professional behaviour. 

Our firm applies Singapore Standard on Quality Control 1 and, accordingly, maintains a comprehensive system of 
quality controls including documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements. 
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Summary of the work we performed as the basis of our assurance conclusion

We are required to plan and perform our work to address the areas where we have identified that a material 
misstatement of the Sustainability Information is likely to arise. The procedures we performed were based on our 
professional judgement. In carrying out our limited assurance engagement on the Sustainability Information,  
our procedures included the following: 

 Evaluate the suitability in the circumstances of NetLink’s use of the Reporting Criteria, as the basis for preparing 
the Sustainability Information; 

 Through inquiries, obtained an understanding of NetLink’s control environment, processes and information 
systems relevant to the preparation of the Sustainability Information, but we did not evaluate the design of 
particular control activities, did not obtain evidence about their implementation and did not test their operating 
effectiveness; 

 Evaluated whether NetLink’s methods for developing estimates are appropriate and had been consistently applied, 
but our procedures did not include testing the data on which the estimates were based and we did not separately 
develop our own estimates against which to evaluate NetLink’s estimates; 

 Sample tested a number of items to or from supporting records, as appropriate; 
 Performed analytical procedures by comparing the expected targets to actual emissions or consumption,  
and by comparing current period to prior period, and made inquiries of management to obtain explanations for any 
significant differences we identified;

 Considered the presentation and disclosure of the Sustainability Information. 

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent 
than for a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance 
engagement is substantially lower than the assurance that would have been obtained had a reasonable assurance 
engagement been performed. 
 
Purpose and Restriction on Distribution and Use

This report is made solely to the Board of Directors and management of NetLink NBN Trust and its subsidiaries’ in 
accordance with our engagement letter dated 19 January 2022 for the purpose of providing a limited assurance 
conclusion on the Sustainability Information. As a result, this report may not be suitable for another purpose. 

We disclaim any assumption of responsibility for any reliance on this report to any person other than the Board of 
Directors and management of NetLink NBN Trust and its subsidiaries’, or for any purpose other than that for which it 
was prepared. 

Deloitte & Touche LLP
Public Accountants and
Chartered Accountants
Singapore

3 June 2022
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